Teaching & Research Fellowship Program
Overview & Fellowship Requirements

The Atelier at Arlene’s

Program Overview

The Teaching & Research Fellowship at Arlene’s is a year-long professional development
program designed for artists, educators, curators, cultural researchers, and arts writers
who want to deepen their creative or scholarly practice while contributing to Arlene’s
vibrant learning community. Fellows expand their teaching, research, and public
engagement skills through hands-on experience, structured support, and meaningful

participation in Arlene’s public programming.

Fellows pursue one of two pathwauys:

Pathway One — Art Education &
Creative Practice

This pathway is designed for individuals
whose teaching grows directly from their
studio practice. Fellows develop and
teach classes rooted in their creative
interests while using their research

period to strengthen their own artistic
skills, techniques, and conceptual
development. Teaching and creative
practice are intentionally interconnected,
reinforcing one another throughout the
Fellowship year.

Pathway Two — Curatorial &

Cultural Research

This pathway supports Fellows
interested in curation, cultural studies,
art writing, and public engagement.
Fellows explore how art functions within
culture—how it is exhibited, interpreted,
and experienced—while designing
courses and exhibitions that build
cultural literacy within the local arts
ecosystem. Research and teaching work
in tandem, allowing Fellows to develop
curatorial projects, writing, and
community-focused educational
experiences.

Both pathways share a common structure, expectations, and benefits, while allowing
Fellows to tailor their work to their professional goals.

Fellowship Structure
e Duration: 12 months
e Cycle: October through September
e Probationary Period: First 3 months

e Format: Self-directed research + teaching + community engagement
o Commitment: Consistent participation, coommunication, and project development
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Probationary Period (October-December)

The first three months serve as a mutual assessment period. Fellows are expected to
demonstrate reliability, communication, and active engagement with the program.
Continued participation is confirmed at the end of this period based on demonstrated
effort and alignment with program goals.

Fellowship Requirements (All Fellows)
All Fellows, regardless of pathway, must complete:
o A self-directed Creative Practice or Curatorial Research Project
e Teaching courses or workshops with The Atelier at Arlene’s
e A public talk, demo, or presentation
e Participation in student critiques
e A contribution to Arlene’s Creative Juice Blog, Know How online zine, or an
independent publication
o A guest host on the ARTtalk Podcast
* Engagement with Arlene’s community through public programming, events, or
collaborative initiatives

Pathway-Specific Requirements

Pathway One — Art Education &
Creative Practice
Fellows in this pathway must:
e Design and teach at least one class
or three workshops per month

Pathway Two — Curatorial &
Cultural Research
Fellows in this pathway must:
e Design and teach at least one class
or three workshops per month

relating to their research project.
o Curate the Flat File Program, an
online and/or community exhibition

o Connect their research directly to
their teaching practice

e Maintain an active studio practice
during the Fellowship year

Creative Publishing Opportunity

Fellows may contribute writing to Arlene’s Creative Juice Blog, Know How online zine, or
develop their own zine, publication, or independent journal. This component supports
creative exploration, strengthens communication skills, and provides a platform for
sharing ideas with a broader audience. Fellows may produce articles, interviews,
reflections, or other content aligned with their interests.
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Fellowship Benefits
Access & Resources
e Paid teaching opportunities
e Free studio access during store hours
e Free use of designated equipment and facilities
e Free participation in Atelier courses (materials not included)
¢ Monthly materials credit or discount at Arlene’s

Professional Development
e Support in curriculum development and research
e Opportunities to teach workshops and classes
e Participation in critiques with staff and faculty
e Guest host on the ARTtalk Podcast
e Writing and publishing opportunities
e A public talk, demo, or presentation
e Letters of recommendation upon completion

Visibility & Career Support
¢ Inclusion in Arlene’s promotional materials
o A featured profile on Arlene’s website
» Opportunities to collaborate with staff, faculty, and community partners

Community & Networking
e Access to Arlene’s creative community
e Invitations to internal events, critiques, and gatherings
o Connections with regional artists, educators, and organizations

Eligibility Requirements
Applicants must:
e Be 21+ years old
e Have 3+ years of experience in their field (art-making, teaching, curation, writing, or
research)
e Hold a BFA or MFA (preferred but not required)
e Be able to work independently and manage self-directed projects
* Be available for the full Fellowship period
e Not be enrolled in a full-time degree program (PhD candidates allowed)
* Work in any medium or discipline—artists of all backgrounds are encouraged to

apply
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The Atelier at Arlene’s is Arlene’s Artist Materials’ dedicated education program, offering
a welcoming space where artists of all levels can learn, experiment, and grow through
classes, workshops, and community-centered creative experiences. Rooted in curiosity
and craft, the Atelier fosters connection between students, instructors, and working
artists, creating an environment where learning feels both accessible and inspiring.

Arlene’s Artist Materials, a beloved independent art supply store in the Capital Region,
has supported artists for more than 60 years. Known for its knowledgeable staff,
high-quality materials, and commitment to the local creative community, Arlene’s is
more than a store—it’s a hub for makers, educators, and artists who come together to
share ideas, find resources, and build community. If you have any questions, please
reach out to Andrew at arlenesartist@gmail.com.
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